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AL el (Key Social Mission) /” (Operation : End-to-End Digital Banking Services) // (Thrive toward Sustainability) s

AN 5 4 Pillars 9995UNANSDAANULAIUTENAINE

WUsAA (Mission)

- flszuurimsdansiin szuunuldinesgiu yrainsilinuamuazsuiugsaogisiieandn
- fenulusdldlumssdununieldnmsinduguaianisiia

- annugsiua Siafisam uazidulnednedidu annsaquadidlddeldogisauga

- atayuuezdenlesnsihgiavesnguyaduuaziiieades

- TahudAglunisatuaininnuiuag siwuasegiawazdenu Tnenie 5 Sandaisuaunials

Adeunanyaeasans (Core Value)

R Risk culture
QS:KUNALNISUSKISYONS
auAIAYVDNAUAQIA:WNANSSU
ArtvAvA I lunnmsuRUGL U

|ntegritg& Best Shariah Accountabilitg Networking Knowledge&

Transparency  Practice Innovation

msdadulu mwiduda  ANUSURQUaU AWSIUDD 20ARUS

KANAMUSSSI Tumsikusms  aemisdaauto uuIRgouY lla:u3anssuy
na:awiusola nMYASIoU nla:msns:i WomsrivueEY  ggAddna
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A 6 Arflunued ibank (Core Value)
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(CUSTOMER MANAGEMENT)
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aafvsznaud 1: msaiumsainmAuiamagsiesuinis (Business Focus)

* Niche Bank: dusmmmwinivryadalindlesasidvims anmeasfounsidurumeldwdnu:losd

sadusznaui 2: masluaiunminunsldmsiadudau (Key Social Mission)

* sumadudy 1 Tunslhlnslumald ( No 1 Bank in Southern) : Wannmamdiaisdnisdusuimawdntumalé
* Muslim Underserved Segment: atfumunindd 13 vy lnsowizersiunald

. " * Green Financing: mumudumahilfuigshefidulndaduindon
Futuee Bodel
V‘V BafUIzNaUT 3: MIanTzRLUR TR TRes8FUAA (End-to-end Digital Banking Services)

* End-to-End Digital Banking Senvices: Immimnnu3msluzuuvuRdvisethaiiziuuy Asunes tlearmazminvesgnd
* Digital Product/Digital Service: WA sasRETw@AduT ol imsusaamaAdnaunndu
* Cost Reduction & Optimization: asfrtfieiunisidinalulad Snagndlumsuimsianmsmn, ATm nﬁmﬂ’uuga Cost to Income

- - - 2 'S 7
BafUszNEUH 4: nIafegUTINWagIRRaIIATITIUAS (Thive toward Sustainability)

* ahugugedewiae: afuringunnnslsamevudiu Trenrsedie weuws mad anudiladesfunstulssuuiensndilmitesndug
andmdnsasumsluszezem Sandundwainwgugnddmivownan

* NPF Ratio Reduction: andndau NPF sinuntsment viulaseadrand wasdemumivessumnsldivs:ansarm

* BIS Ratio Strengthening: WMUAIATUAIYEL BIS Ratio Wilsunitsumamdd Taem MUHALM T o

<

* Banking Product Portfolionannudafasiuauimaninrsduiiveinuats uezandosmuménmaumnuszms alnu uiafuld neveusingugndmamatn i

SiamEu
SUIAIIBERIY + duiu 1 lunseliumyududadiegnewnmueans (Halal Financing Solution) : Madhldlamalusatmema (Halal leaamudifudnduidosasnsduiums
- . vsnndnenwweannmilddududu 1 lunibilndudeiisgnamniueana whauntan ity Business Partner miuayugnAgsiie Halal Raan Supply Chain

"

I%.u

ANA 7 Future Model 9995U1ANS

NAN19N15ANTUIUVBY iBank (Strategic Positioning)

Inglufirineesanslueuian Future Model w93 sov. Usznaumie 4 asAusznau lauwn
aeAUsENaUf 1: nsyjadunsainanisidulaniegsiasunans (Business Focus)

¢ i a % o v a_ v o . . .
29AUsZNOUN 2: MstEsuas19msTiuneldnishaniudenu (Key Social Mission)

29AUTENBUN 3: MIUNTTAUNUAUUYUAN5LND5095URANER (End-to-end Digital Banking Services)

99AUIZNAUN 4: NMTATINGINTINNIIGINTUIATSNLUAY (Thrive toward Sustainability)

v o . [ 1 v o a s o 1 s (% 1
8an. ‘lﬂllﬂ’]i‘lﬁ 4 Pillars ﬂﬁﬂﬁ']’)%ﬂ’i]@ﬁ/]']ﬂ']i’)Lﬂi?%‘ﬁ@ﬂLLWU\‘]‘V]'NQV]ﬁﬂ']ﬁW§3 I8y ‘lﬂLLﬂ I9YY

@ 2568) szazna1y (U 2569 — 2570) warszezenl (U 2571 — 2572) Usenaunie 3 fan1a Lawn

firnail 1 srumsjmiiidusuiasmaden (Towards Alternative Banking)

fiamnad 2 funnsliuinIsmensRiuuuAITa (Digital Banking Services)

Fanedt 3 Fruanudiduveteng (Sustainability Banking)
wWkurBuazdoddavndKLLNENsANES (Strategic Positioning)

- i Sty:u10
s=gzNan U 2571 - 2572

U 2569 - 2570 O
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waunsaasiuriua:usnsyog Digital Channel
Develop Products and Services toward Digital Channel
@aSunowuiounsoven ibank tullogiu

Strengthen Foundation of Current Banking Business.
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* vineghugnimndudnemw [dur nduanissio * Sudu 1 Market Share Vo Halal Supply Chain Financing and Solutions
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Digital Banking Services ® Cost to Income ifiu 70 ® Cost to income [ty 80% _ ® Cost to Income [Uifiu 50% i
® Digital Transaction AoDu 50% voo Transaction fonua @ Digital Transaction Aaillu 70% voo Transaction MOKUQ * Digital Transaction Aalu 90% vov Transaction NVKUO

Fwnowdvduvovevrdns

Sustainability Banking

Wudaaw (COE) o wauunuiaoududndumsidudaay (COE)
Jatioruriood * NPF acavogwdaidov Gdosudodonsnifweowa
* msuSkisdoms BIS Ratio tR0dadoufivunzau

NPF aomolus:dufiuncau
BIS Ratio fieurhsunimswiclsg

- amUiumsiBuitiiusmsawndnu:Sosdwionowdvbu

Become Main Bank for Muslims with capability to serve everyone.
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(CUSTOMER MANAGEMENT)
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«  naugna Muslim:

o nuimsnazanaaviundamandaa
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uenanilldduunms Customer Journey
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A 10 M3TwuNgnAn (Customer Segment) Uagdayanduane (Customer Segment Profile)
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WHUENTANARTAUGNAUAZNITAAIN W.A.2566-2570 (Nunul 2568)
(CUSTOMER MANAGEMENT)

nHUAILATUINTFIUAIUUINIS (Customer Service Charter uag Service Standard) uazn1531A3I1EH

Customer Journey a2 Touch Point

nQURTUIAS (Service Charter) munedls ulgunefiduatednualsnwsd i eansianauysuves
yhonulunsliuins Tnefinsimuainguszasd veumsuiazimsguvssnssiulunslimznsgnd
dieldlunisdeansliminnuuasgnimsy
nnUnsA1UUIN1S (Customer Service Charter)

“TRUST”

Trustworthy : AU edef suimsueuliiugnal Milvdianudulalun1singsnssy aseanuyeis
sudamsUiRmudyawaenisideyangndes wasviliigndnidnUasndeluusmnlasy

Responsible  : ANUSURAYBUADNISAIEUNULATNANTENUTLARTUIINNISIAUS AT LagsUIASS URATOUADNS
AndulanaskadnsNadmadogndn easuanulindaliiugnauazaiannudumius gy

Upright - MsgadulunannisaugnasazanssIdlunsAiiugsia suimsdadulunisaiuanume
AVIIgNABINNL Market Conduct wazdlasesssulunishiusnns saudsmissuiladesvesgnen e
iUl dasSunnandetauazanulingdaningnen

Y @

Shariah-compliant : MsUURnunanveTezdlunisandugsiauazlvuinig ielignarduladinisin

= [

ganssululumundnniseaudaay suiasiandununuanyeSosdavyisdasy
Anutulaluiudnlanaginunisiuregna

[ v

Transparency : AulUsslalunisliuinig lnenishideyandaauiugnen aulusdadleiasuainsniny

= =

Tndlawaganudwesiuaingnen inlvgnAzanienisiasunisguasgamangay

gadulansliuinsuUsandiy 3 4a9

Y

1. dudayenaunisldusnis (Before Service)

- Contact Center 1302
< I

- Aulea

- loGa e

- mswakuudinaeln

2. PAUNAYIENINNISIEUINIT (On Service)

- slAUSNNSURINENINEIN

- MsliUINIsveatingIu a RAlAUTNNTANNY WU N15RRNYNARINTINAAY
3. dUREnaINISIAUINIG (After Service)

- msvhkuudsianuiu Anuianela wazanuliianala

- Contact Center 1302

I3 ¢ A A o & 1
- Aulee visededirupaulaul finge
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WHUENTANARTAUGNAUAZNITAAIN W.A.2566-2570 (Nunul 2568)
(CUSTOMER MANAGEMENT)

WINIFIUAIUUINIG (Service Standard)

sen.danusiunazdaeuusnisniiaunmlviugne lneaseuaqulunnudniugives senlu
Ua90u sudadAnsieasunuiiedfiundniaeives sen. wasdlasunisauensednuiulilduandugives son.
Inlasuanuiisnelagean uazaenndesiunannisdidgyiualoundnues sen.lun1snazsdianiauleuny

v a

Wvnnewee 5e.609U

1. mMsuuAnIuvaneeiazd (Shariah Compliance) 5ev./N13AT19d0UNNNEAS UTIKATUTNITABY

=

lasunisnsrvaeulneamznssunsveiasd weliuuladnufiRnunannisdaay

2. M3UIMT (Service) san.avdwavuinsifigaunmduninsgrufedfunud fnuali diuns
Tru3msvesntinauanynauinyseme

3. ausuRnYaU (Accountability) sen.azadsaudilafeafundnsuriuazusnisiiead oty
sumslignénunsuieniunausslon anudes wardoyaiiugiu nsgnéagldfunisuimans
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srfuiinveusonansgnuiinannisliuinimiensufiRcuidmansenudewrsugia danu uay
?qLL’mé’ammauaﬂaqﬁﬂiasmu‘flugﬂﬁiiu nelauleuie Good Governance, Risk and Compliance
YB3 5OY.

4. anuuasaieuazauludiuda (Security & Privacy) sev.asmiliianulasndevostoyadiu
UARavesgneAn wavduinsnislunssnumanuduwazdeyadiudivesgnd aeldnsesudydi

va ¥ I

ﬁuﬂiaﬁagaﬁwqﬂﬂa (Personal Data Protection Policy) .A.2562 LL@%WiziWﬁ'ﬁg@Gma%am’Jmi
FIUN1T W.A.2540

5. aulusela (Transparency) ﬁaw%%’mﬂmmsﬁﬁayjaﬁgﬂﬁm Faau Titugna wazduasdoulvves
HandasuazuInsiignAnSunsiu wu Uselewd Aidss Snsrils Ansssuileusing 9 vetusa
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anéufiethlugmsusuussuaginmniiieasnanudianslaliigndn

6. uanudusssu (Fairness) MeUjuRlunsufjoRou wagliusmameanudusssy ldidenujom
finnudednd Aildsnnuanania Wusssy Biendmendiou lnesen Snlilidemdlunisieaseou
fivannnans fvuntuneudeinisionssuiitaau elinsinnsigmuardedonieusening
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TAusmsdmSugnamaviun 14 ¥aan

Service Blueprinting 1Juiasasdionilanausaiunldiiieliusaiiufianinsinvesnuiamun lagag
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WHUENTANARTAUGNAUAZNITAAIN W.A.2566-2570 (Nunul 2568)
(CUSTOMER MANAGEMENT)
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